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The Sharing Economy (C) Working Group of the Property and Casualty Insurance (C) Committee met via conference call,
Oct. 11, 2016. The following Working Group members participated: Dave Jones, Chair, Chris Shultz and Durriya Syed (CA);
Rolf Kaumann, Vice Chair, Michael Conway and Jamie Mounts (CO); Mike Ricker (AK); Joy Hatchette (MD); Joanna
Lucashuk (NY); James Mills (OK); Paula Pallozzi (RI); Rebecca Nichols (VA); and Stacy Middleton (WA). Also
participating were: Tom Travis and Warren Byrd (LA); Rebecca Helton (MO); and J’ne Byckovski and Mark Worman (TX).
1.

Heard a Presentation from HopSkipDrive Regarding its Insurance Policies

Carolyn Yashari Becher (HopSkipDrive) said HopSkipDrive was created out of a personal need for the founders of the
company. Between the three founders, they have eight children, and carting them around to extracurricular activities was a
challenge. She stated that HopSkipDrive obtained a business license from the California Public Utilities Commission in 2014.
She stated that the company is currently operating in Los Angeles County, Orange County and the San Francisco Bay area.
Their application is a platform for adults to schedule rides for their children, seniors and individuals with special needs. The
company is not set up as an on-demand service. The adult schedules the ride through the application before 7 a.m. the day
before transportation is needed. Drivers are referred to as caredrivers. Caredrivers are provided an itinerary and turn on the
application when they are in route to pick up assigned passengers. HopSkipDrive’s insurance becomes primary when the
caredriver turns on the application. The company completes background checks for all caredrivers before they are allowed to
provide services. Background checks are conducted through Trustline. Trustline is an authorized screening program of inhome caregivers in California with access to fingerprint records at the California Department of Justice and the Federal
Bureau of Investigation (FBI). Caredrivers must also have at least five years of childcare experience, be over the age of 23,
have reference checks and be registered on Trustline. The company verifies that the caredrivers have a valid driver license,
vehicle registration and personal auto insurance on the vehicle. Vehicles used to transport passengers must pass a 19-point
vehicle safety inspection completed by a certified mechanic of the company’s choosing. The vehicle must be less than 10
years old and smell clean. The company conducts in-person interviews with all candidates before allowing them to become
caredrivers. HopSkipDrive monitors driving behavior in real-time with monitors set up to view all routes in progress. The
adult who scheduled the ride may watch the vehicle on the application while the ride is in progress.
HopSkipDrive’s insurance is specifically designed to transport children and individuals with special needs. The company
worked closely with the California Public Utilities Commission to design a program to keep children safe. Its coverage is
secured through Nautilus, and it maintains a $1 million single-limit liability policy with coverage for uninsured motorist
(UM) and underinsured motorist (UIM), sexual misconduct, directors’ and officers’ liability, and workers’ compensation.
HopSkipDrive encourages its drivers during the onboarding process to secure secondary coverage in addition to the coverage
it provides. HopSkipDrive’s policy is primary while the driver is in route to pick up a passenger until the driver drops the
passenger off at his or her destination.
Mr. Jones asked about the limits for UM/UIM coverage. William Curtis (Porter & Curtis), who is the insurance broker for
HopSkipDrive, stated that the company’s UM/UIM coverage is based on the minimum limits required by state law. Per
California law, transportation network companies (TNC) must maintain $1 million UM/UIM coverage from the moment the
passenger enters the vehicle until the passenger exits.
Ms. Yashari Becher stated HopSkipDrive transports children six years or older, and each vehicle has at least one booster seat.
Mr. Kaumann asked how the company verifies that the caredriver who picks up the child is the person who received the
background check. Ms. Yashari Becher stated that parents create a code word to be provided by the driver upon pick-up so
that the child knows what vehicle to get into. The child also can receive a picture and license plate number for the driver
before pick-up. The driver may receive a picture of the child from the neck up, if it’s provided and cleared with the parent in
advance. Ms. Pallozzi asked if this service could be considered a daycare. Ms. Yashari Becher stated that HopSkipDrive uses
Trustline to conduct the background checks because that company is used for daycare centers and in-home caregivers in
California. Ms. Pallozzi asked how many children could be in the vehicle at one time and if the company contemplated
additional coverages than the standard TNC coverage because it transports children. Ms. Yashari Becher stated the number of
children allowed in the vehicle is contingent upon the age of the children and the number of seats is available. She said that
HopSkipDrive’s policy covers abuse and misconduct because of the nature of its business.
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Mr. Jones asked how HopSkipDrive handles the claims process for accidents incurred by caredrivers. Ms. Yashari Becher
said the company explains the time periods to caredrivers during the onboarding process and also encourages caredrivers to
obtain additional coverage designed specifically for TNC drivers.
Mr. Byrd asked about the company’s expansion plans. Ms. Yashari Becher said HopSkipDrive is considering expansion only
in California at this time.
2.

Adopted its Summer National Meeting Minutes

Ms. Pallozzi made a motion, seconded by Ms. Nichols, to adopt the Working Group’s Aug. 26 minutes (see NAIC
Proceedings – Summer 2016, Property and Casualty Insurance (C) Committee, Attachment Twelve). The motion passed
unanimously.
3.

Discussed the Draft Home-Sharing White Paper

Commissioner Jones stated that a draft home-sharing white paper was distributed for comment Sept. 30 via email. Comments
on the white paper are due no later than Nov. 4. The Working Group will meet via conference call Nov. 18 to discuss
comments received.
4.

Discussed its 2017 Proposed Charges

Commissioner Jones asked the Working Group for input on continuing the work of the Working Group through 2017. Ms.
Pallozzi, Ms. Hatchette and Mr. Kaumann expressed their interest in continuing the work of the Working Group. The
Working Group conceded that it would continue to operate under is current charges. Mr. Kaumann asked if the group could
hear from peer-to-peer insurance companies such as Lemonade. Mr. Jones conceded to recommend to the Property and
Casualty Insurance (C) Committee that the Working Group retains its same charges for 2017 and also recommended that the
Working Group hear from the NAIC Communications Department, as well as the peer-to-peer insurance company Lemonade
in Miami. Amy Bach (United Policyholders) encouraged the Working Group to continue to review how TNC policies work
in practice and the take-up rate for TNC drivers obtaining their own TNC coverage.
Having no further business, the Sharing Economy (C) Working Group adjourned.
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