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Overview

« Challenges of current system

» Goals and objectives of Crop
Adjuster Proficiency Program (CAPP)

« CAPP process

 Development and scope of
proficiency exams

* Testing software requirements and
accessibility of information
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Challenges of Current System

* Lack of uniformity across states
— Licensing Requirements
— Continuing Education
— Reciprocity
« Crop Insurance not recognized as a
major line
— Exams rarely include crop insurance

— Exams having crop questions are often
out of date
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Challenges of Current System

« Redundant Expenses
— Pre-licensing class fees

— Multiple exam fees for adjusters
working in more than 1 state

* Hinders mobility of adjuster work
force for catastrophic events

* Regulation of a federal program by
state agencies

* No uniform database of licensed
crop adjusters
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Goal of CAPP

The Goal Of A CAPPIs To
Ensure That All Crop Adjusters
Have Demonstrated An
Approved Level Of Proficiency
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Additional Objectives

* Create effective and fair exams
— Applicable to crop adjusting
— Up to date/current

* Create consistency & uniformity
— General knowledge necessary to work claims
nationwide
» Create acceptability
— State Insurance Departments
— Risk Management Agency
— Industry
— Other Regulatory Groups (OIG, GAQO)
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Additional Objectives

* Not to duplicate or replace

competency exams required under
the SRA

— Adjuster Proficiency Program (CAPP)
would test overall general knowledge

— Company competency exams are more
specific to regional and/or crop specific
concerns
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Additional Objectives

* Reinforce efforts to improve program
integrity and enhance the image of
crop insurance

— Principles of professional ethics
stressed

— Conflict of interest concerns addressed

— Adjuster responsibilities and
expectations
 Civil rights
« Antitrust
« Crop Insurance Act
« SRA
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CAPP Process

Step 1: Satisfy all company level SRA
required training.

 New adjusters: at least 60 hours (including at
least 24 hours of classroom training).

 Experienced adjusters: at least 18 hours
(including at least 6 hours of classroom training).

» All loss adjusters must retake and pass the
company administered competency test every
three years.
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CAPP Process

Step 2: Gain access to the NCIS CAPP
testing site.

 Upon completing the SRA training requirements
with an AIP, the AIP will give the adjuster a
company identification code (unique to that
company) that will be required to logon to the
NCIS CAPP web site.

 The company will also provide to NCIS the names
(and social security numbers) of the individual
adjusters who have completed the SRA required
training with their company.
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CAPP Process

Step 2: Gain access to the NCIS CAPP
testing site. (continued)

 The adjuster will use the provided company code

and their social security number to gain access to
the NCIS CAPP testing site.

* On their initial visit, adjusters will establish a user
ID and password to use for subsequent visits to
the NCIS CAPP testing site.
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CAPP Process

Step 2: Gain access to the NCIS CAPP
testing site. (continued)

 Once user ID and password obtained, the
adjuster can access on-line study materials.

« When prepared, the adjuster would re-enter the
website to take the timed exams.
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CAPP Process

Step 3: Complete three required CAPP
exams

 Pass at the 80% level, three online open-book,
timed exams developed and administered by
NCIS. These exams would cover:

— Exam 1. General Insurance Terms and Concepts
(35 questions/75 minutes)

— Exam 2. Basic Policy Provisions
(35 questions/75 minutes)

— Exam 3. Loss Adjustment Manual and general adjuster
information

(50 questions/120 minutes)
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CAPP Process

Step 4: Receive documentation of CAPP
completion

* NCIS will provide the individual with
documentation verifying the individual’s
proficiency status.

« The individual will use this documentation as
proof to State Insurance Departments that they
have met the necessary requirements.
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CAPP Process

Step 4: Receive documentation of CAPP
completion (continued)

* NCIS will provide each AIP with the status of each
individual who has accessed the NCIS CAPP
testing site using their company specific access
code.

« NCIS will also verify to any State Insurance
Department that the individual of interest has
completed the exams as required.
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CAPP Process

Step 4: Receive documentation of CAPP
completion (continued)

 Upon request, NCIS will provide RMA with the
status of each individual who has accessed the
NCIS CAPP testing site.

* Only pass/fail results, and not individual scores,
will be provided to AIP’s, Insurance Departments,

and RMA.
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CAPP Process

Step 5: Complete SRA Continuing

Education requirements to maintain
proficiency Status

 To maintain the proficiency status, the adjuster
must complete the annual company training
requirements specified in the SRA.

— At least 18 hours (including at least 6 hours of
classroom training)

« Each AIP will report to NCIS the adjusters who

have satisfied these requirements with their
company.
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CAPP Process

Step 5: Complete SRA Continuing
Education requirements to maintain
proficiency status (continued)

* Any individual who does not meet these
requirements by the end of each calendar year
will have their CAPP status suspended.

 Once suspended, an individual would need to
successfully re-take the three proficiency exams.
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Development & Scope of Exams

« Source materials
— Currently available
— Need development
— On-line availability
« Scope
— General Insurance Terms and Concepts

» Definitions applicable to business of insurance
« Ethics, Antitrust , Civil Rights, & Conflicts of Interest

« Crop Insurance Act & Standard Reinsurance
Agreement requirements

— Basic Provisions of Insurance
— MPCI Loss Adjustment Manual
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Testing & Software

 Technical Requirements
— Dedicated server
— Website for on-line testing
— 24/7 availability
— No special software required for individual

« Security
— Adjuster identification
— Password issuance

— Exam questions & answers

* Pool of questions maintained by NCIS and reviewed
by RMA
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Testing & Reporting

 Data Management and Reporting
— Feedback to the adjuster

— Notices of failure to maintain CAPP status
« Adjuster, RMA, State Departments of Insurance

— Pass/Fail

« State Departments of Insurance, RMA, & Approved
Insurance Providers (AIP’s)

— AIP specific

« Maintain confidentiality for adjusters working for
more than one AIP

— Tracking of reports generated
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Testing & Software

* Accessibility
— RMA

 Work in partnership to review program
— AIP’s
* Authorized personnel to request reports
— State Departments of Insurance audits

* Integrity of exams is paramount
— Timed
— Questions selected randomly
— Lock ability to print
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Summary and Conclusion

* Current system does not meet the future
needs of the crop insurance industry

 Requiring an approved level of
understanding and knowledge is good for
all (farmers, adjusters, regulatory
agencies, etc.) and promotes program
integrity

« CAPP process satisfies the desired goal of
demonstrated ability

 The proposed process is workable
 Costs absorbed by industry

NAIC Crop Insurance Working Group 23
© NCIS 2007 September 30, 2007



	Crop Adjuster Proficiency Program
	Overview
	Challenges of Current System
	Challenges of Current System
	Goal of CAPP
	Additional Objectives
	Additional Objectives
	Additional Objectives
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	CAPP Process
	Development & Scope of Exams
	Testing & Software
	Testing & Reporting
	Testing & Software
	Summary and Conclusion


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2003
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


