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ANTIFRAUD PLAN GUIDELINE 
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Section 1. Application 
 
 The purpose of this guideline is to establish standards for state fraud bureaus, insurance company SIUs and any other 
interested parties regarding the preparation of an Antifraud Plan that meets the mandated requirements for filing submitting a 
plan with a state Department of Insurance. Currently, twenty states require that fraud plans be prepared for inspection by their 
state Departments of Insurance. The concept of mandating the submission of an insurer fraud plan was developed to 
encourage those insurers with direct written premiums to fight insurance fraud proactively by drafting a plan to fight fraud. 
This plan, along with audits, inspections, or in conjunction with a market conduct examinations, ensure the insurers are 
following their filed submitted  antifraud plan. 
 
These guidelines are primarily intended for state fraud bureaus as a guide in the preparation of new antifraud plan legislation, 
revision of existing mandated antifraud plans and for insurer SIUs in the preparation of their antifraud plans. The intention of 
this guideline is to collate the current twenty states’ antifraud plan requirements into a guide for those states researching what 
should go into a plan. Most national fraud fighting agencies believe it is a good practice for all insurers, whether it is state 
mandated or not, to develop an internal insurance antifraud plan. Flexibility should be allowed for each insurer to develop a 
plan that meets its individual needs and still meets state compliance standards. 
 
This guideline does not preempt other state laws. This guideline is not intended to preempt or amend any guidance previously 
published by the NAIC Antifraud Task Force or in the NAIC Fraud Prevention Law Model Act. This document is intended to 
provide a road map for state fraud bureaus, insurers SIUs or their contracted SIU vendors for preparation of an antifraud plan.    
 
Section 2. Definitions  reserved for state specific information 
 
Section 3. Antifraud Plan Submission Requirement  
 
An insurer, if required by a Department of Insurance subject to--------- (state should insert appropriate state law), shall 
filesubmit with to the Commissioner [or Fraud Bureau] a detailed description of their company’s antifraud plan,. All 
antifraud plans submitted shall be subject to review by the Commissioner.  
 
Section 4. Antifraud Plan Requirements  
 
and shall submit theThe following information should be included in the submitted antifraud plan to satisfy this filing 
requirementSection. The plan is an acknowledgment that the insurer and their SIU has established criteria that will be used to 
detect suspicious or fraudulent insurance activity  relating to the different types of insurance offered by that insurer. All 
antifraud plans submitted shall be subject to review audit by the Commissioner.  
  
One SIU antifraud plan may cover several insurer entities if one SIU has the fraud investigation mission for all entities.  
    
The plan should include: 
 
A. General Requirements  
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1. An acknowledgment that the SIU has established criteria that will be used for the investigation of acts of 
suspected insurance fraud relating to the different types of insurance offered by that insurer. 

 
2. An acknowledgement that the insurer or SIU shall record the date that suspected fraudulent activity is 

detected, and shall record the date that reports of such suspected insurance fraud were sent directly to the 
Fraud Bureau/Department within a specific time frame.  

 
3. A provision stating whether the SIU is an internal unit or an external or third party unit.  
 
Recommendation from NY: "If the SIU is an internal unit, provide a description of whether the unit is part 
of the insurer's claims or underwriting departments, or whether it is separate from such departments.” 
 
4. A written description or chart outlining the organizational arrangement of the insurer's antifraud positions 

responsible for the investigation and reporting of possible fraudulent insurance acts.  
  

a.    If SIU is an internal unit, the insurer shall provide general contact information for the company’s SIU.  
 
b. If SIU is an external unit, the insurer shall provide (1) the name of the company or companies used; (2) 

contact information for the company; and (3) a company organizational chart. The insurer shall specify 
the person or position at the insurer responsible for maintaining contact with the external SIU 
company.  

 
c. If an external SIU is employed for purposes of surveillance, the insurer shall include a description of 

the policies and procedures implemented.  
 
Recommendation from NY to add: "If the SIU is a third party unit, a description of the insurer's policies and 
procedures for ensuring that the third party unit fulfills its contractual obligations to the insurer and a copy of the 
contract with the third party vendor." 
 

5. A provision where the insurer provides the NAIC individual and group code numbers;  
 
6. A statement as to whether the insurer has implemented a fraud awareness or outreach program. If insurer 

has an awareness or outreach program, a brief description of the program shall be included;.  
 
A description of SIU’s vendor management policies.  
 
 

Drafting note: states that do not mandate fraud reporting should revise or remove inapplicable requirements from 
this section.  
 

B. Prevention, Detection and Investigation of Fraud    
 

1. A description of the insurer’s policies and procedures for preventing, detecting and investigating fraudulent 
insurance acts.  
 
2. A description of the insurer’s established criteria to be used in the investigation of acts of suspected insurance 
fraud specific to the lines of insurance offered by the insurer. 
 
Suggested new criteria for section 3-17-10 
1. A description of the insurer’s corporate policies for preventing fraudulent insurance acts by its policy 
holders.  
 
2. A description of the insurer’s established fraud detection procedures (I.E. technology and other detection 
procedures).  
 
3. A description of the internal referral criteria used in reporting suspicious claims of insurance fraud for 
investigation by SIU 
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4. A description of SIU investigation program (IE by business line, external form claims adjustment, vender 
management SOPs) 

 
Recommendation from NY to add: "A description of the insurer's policies and procedures for referring suspicious 
or fraudulent activity from the claims or underwriting departments to the SIU and for referring such activity from 
the SIU to the _________ Insurance Department's Frauds Bureau.  
 
C. Reporting of Fraud 

  
1.  A description of the insurer’s reporting procedures for the mandatory reporting of possible fraudulent 
insurance acts to the Commissioner/Bureau/Division pursuant to Section ___________.  [state shall insert applicable 
code section] 
 
2.  A description of the insurer’s criteria or threshold for reporting fraud to the Commissioner.  
 
3.  A description of insurer’s means of submission of suspected fraud reports to the Commissioner (e.g. NAIC 
OFRS, NICB, NHCAA, electronic state system, or other)  
 
Drafting note: states that do not mandate fraud reporting should revise or remove inapplicable requirements from 
this section.  

 
Drafting note: if a state has a mandatory reporting method, this section should be adjusted to reflect an 
acknowledgment of the reporting method 

 
D.  Education and Training 

 
1.    If applicable, a description of the insurer’s plan for antifraud education and training initiatives of any personnel    
involved in antifraud related efforts. This description shall include: 

 
a. The internal positions the insurer offers regular education and training, such as underwriters, adjusters, 
claims representatives, appointment agents, attorneys, etc.   
 
b. If the training will be internal and/or external. 
 

 c. Number of hours expected per year. 
 
 d. If training includes ethics, false claims or other legal-related issues.  

 
E. Internal Fraud Detection and Prevention 

 
1.  A description of insurer’s internal fraud detection policy for employees, consultants or others, such as   
underwriters, claims representatives, appointed agents, etc.  
 
2.  A description of insurer’s internal fraud reporting system. 

 
Section 4. 18 USC 1033 & 1034 Compliance 
 
The insurer shall include a description of their policies and procedures for candidates for employment and existing employees 
for compliance with 18 USC 1033 & 1034 [and Section___________________ of state code if applicable]  
 
Section 5. Regulatory Compliance  
 
A Department of Insurance has the right to review insurer antifraud plans in order to determine compliance with appropriate 
state laws. A Department further has the right, in accordance with Section _____ (insert specific state code) to take 
appropriate administrative action against an insurer if they fail to comply with the mandated requirements and/or state laws.  
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The Commissioner/Bureau/Division shall review the filings of SIU descriptions and insurer antifraud plans and shall conduct 
audits pursuant to Section _______________- to determine compliance with appropriate state laws. If an insurer fails to 
timely file an antifraud plan or SIU description, fails to implement or follow the provisions of their antifraud plan or SIU 
description, or in any other way fails to comply with the mandated requirements,  the Commissioner/Fraud Bureau/Division 
shall take appropriate administrative action as provided in Section ___________. (Insert specific state insurance code)  
 
Section 6. Confidentiality of Antifraud Plan 
 
The filing of thesubmission of required information required  is not intended to constitute a waiver of an insurer’s privilege, 
trade secret, confidentiality or any proprietary interest in its antifraud plan or its antifraud related policies and procedures. 
The Commissioner shall maintain the aAntifraud plan as confidential. Filed Submitted plans shall not be subject to the 
Freedom of Information Act if file dsubmitted properly under the state statutes or regulations which would afford protection 
of these materials [state should insert their state statute or regulation]  
 
Drafting note: State will need to cite state specific privacy and protection authority. 
 
 Section 7. Required Antifraud Plan Filing Submission 
 
An insurer, if required by a Department of Insurance, shall submit their antifraud plan within ninety days of receiving a 
certificate of authority. Plans shall be submitted every 5 years thereafter. An insurer shall submit revisions to their plans 
within thirty days of a material change being made. Within ninety days of receiving a license, and every 5 years thereafter, 
every insurer shall submit to the [Commissioner] [Antifraud Division] a written report describing the insurer’s Antifraud 
Plan, as detailed above. Any revisions to the insurer’s antifraud plan shall be reported to Commissioner within thirty days of 
material change.  
 
Drafting note:  states without mandatory filingsubmission requirements should adjust this section appropriately.   
 
Section 8. TBD 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles false
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


